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l July 1946 


M£MOKANDUM FOR j Emcativt 


SUBJECT 


t Automation of CaAiia Proeoaaing In CaSta Sacretariat 


Paragrai^ 6 of tkia mamoranAncn eontaina two raeaxamandationa lor 
your apiNroaai. 

1. PROBLEM? 


Through automation* to plan now for long-ranga ayatam improvamaata 
t& the proceaaing functiena of the Cable Saeratariat. 

-2. ASSUMPTIONSj 

a. In the decade ahead an incroaaa in me a a age proceaaing activity 
!ia anticipated* along with a raquiramapt for ahortaniag the tranamiaaien 
time batwaoB the originator and the adBroaaaa. 

**• l «chnologicai advancameata in the computer and communication 
lielda make poaaibla new opportunities for introducing ayatem improvemanta . 

c. Automation ia viewed aa an inveatmant that ofiara the only promiaa 
of achieving greater production par uxiit of manpowor oxpendad. 

d. Automating the cahla proeoaaiug function will ha a gradual srocaaa 

requiring some yaara to aomplato. ^ 

a. If the IntalUganco Watch function ia automated* such automation will 
ha coordinated with or integrated into the Cahla Sacratariat’a pUna. 

3. FACTS SEAKINC ON THE PROBLEM: 

a. Cable Secretariat facilitiaa, includlnji both people and proceduree. 
are conaiderably atrainad to handla the prcaent workload; there ia little or 
no reaerve to meet the capoctad incraaaad workload. 


r-mn 

Approved For Release 2CM!>3/03/28 : CIA- 





Approved Egc Release 2003: 


IA-RDP80B0JK6R0006001 50002-0 


APPROVAL: 

‘ This program Is approved In j^inclple. Authority is also given 
1^;|aclude a requastlmr funds for ths prefect in the Fiscal Year 1968 
li^at. However, yCuy plans should be flexible enough to dafer im- 
p^Hntation to Fiscal YiUir 1969 if necessary. 

/s/ L. K. White- 

L. K. White 

Sxecutive Direetor*Comptroller 
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DiMeter of Ooamalc«feio»l* QMlia^t 


IlBiKtoft to tte Oi^Xo BttmmtUA ttkltMBtten offOst i» %1am 
Office of CoaKimicKtlUMMi temlaaO. i «>owi*i t<m pxo^Mt imiolk Im« 

9 <^yi 1m«o progiwwftd m%\ |ln PY-1963 In wUm Mam 

Han. Whetiiar nr not tha cod5X^ OC aaft Mm 8«oMt«rict fiinaing 
tor thin project io otenoite vlXX not be teoi m iia^lX 4etndleft 
specif lent loon imm hmm ^rveXoped. 

The Ispeet of the sttechid propoMft 4|ft the Qfflei ^ OomobI** 
cations in n»l$67 and PY*X963 is saditf^Wt^L st^ MuOMiirs to 
plan the Cable Seerttaerlat Signal Center systaiu We here pro* 
graMBed for this raneiraasnt. la suhaequsat jrsars wi will require 
space, «aintsnam:e sad eoagwdier pK^pnening perseaaeX ibovo 
presently projected levels. Saeh of these iteae etll he identified 
aoi included in Offiee of Coamiaieatioas budget sOhoisaioiis he* 
ginning in 
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